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In the field of forestry development there are many 
experiences that are not sufficiently documented or 
shared. In order to encourage a critical reflection  
within such projects, and circulate the lessons learned, 
the National Department of Forest and Industrial 
Development at the Argentinean Ministry of Agriculture 
has held experience capitalization workshops with its 
staff. Positive results have led to the adoption of the 
approach in Mendoza.
NDFID’s national magazine, Producción Forestal,  
in September 2016. This was followed by the most 
difficult stage – that of institutionalising the 
methodology. 
Although the actors involved in the training process  
all agreed that experience capitalization is useful, 
institutionalisation of this practice has not been as 
widespread as expected. However, there are some 
encouraging and outstanding experiences that are 
worth noting, such as those in the Cuyo Region, in  
the province of Mendoza. Here, the local team 
adopted the methodology in such a way that it is used 
autonomously in almost all extension actions, adding 
the lessons learned to a pool of shared knowledge. 
The National Department of Forest and Industrial Development (NDFID) supports various forestry 
development initiatives that contribute to economic 
growth, social equity and the environmental 
sustainability of Argentina. Not all of these initiatives 
constitute successful experiences. However, all of them 
include processes and results from which it is possible 
to identify successes, limitations, favourable conditions 
and above all, learning. Whenever there is real interest 
in learning from action, these experiences can lead  
to knowledge that is useful for future interventions. 
This was the main aim and motivation of NDFID’s 
experience capitalization project during 2016 and 
2017, particularly in its capacity to be institutionally 
embraced within the NDFID system.
The idea of analysing forest development experiences 
and of drawing specific lessons involved a 2-year 
process. This started with an intensive training 
workshop on experience capitalization, which was 
held over 4 days. This used CTA’s training framework, 
and targeted the programme’s extension agents 
working in different parts of the country. Following 
this, an open call was made to all those developing 
forest extension projects in Argentina, to present cases 
to be analysed using this methodology. Four 
experiences were chosen in different parts of the 
country, with different nuances, productive systems 
and degrees of progress; and were published in 
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interventions’ failures and successes. Participants 
valued the idea of generating replicable lessons  
from a particular practice. They also embraced  
the idea that experience capitalization should be  
as participatory as possible in order to take into  
account differing opinions and knowledge. 
Towards the institutionalization  
of the experience capitalization 
approach
The region of Cuyo is one of the least developed in 
terms of forest production, in spite of an unsatisfied 
demand for wood and of low production costs.  
A strategy to develop the industrial forestry chain  
was adopted by NDFID in Mendoza. The objective 
was to help make the forestry sector “visible”, 
generating active and sustainable public policies. 
As part of this strategy, NFID found a place for 
producers and technicians to join workshops and 
technical meetings for the exchange of knowledge. 
The training sessions on experience capitalization 
helped participants share their ideas and join 
different ongoing debates. More important, they 
helped them draw lessons for improving the rural 
extension services. It is now possible to say that the 
knowledge and lessons shared are being used by 
different extension workers in all provinces 
throughout the country. This has been a positive 
element of the “visualization” strategy, showing  
the forestry sector as a valuable alternative for the 
development and growth of Argentina.
Dissemination and adoption
The main strategy to promote the use and adoption  
of experience capitalization within the framework of 
NDFID in Argentina consisted of a series of trainings 
provided by an interdisciplinary team from the 
Programa de Estudios del Trabajo, el Ambiente y la Sociedad, 
PETAS, at the National University of San Juan.  
These trainings, which were provided to the 
technicians of the forest extension area, focused on the 
need to strengthen capacities to critically review and 
reflect on the extension work that had been done in  
the field of forestry development. 
The training process attempted to provide participants 
with a basic command of the conceptual foundations, 
methodology and tools for experience capitalization, 
differentiating it from the processes of monitoring  
and evaluation (M&E). The course was attended by  
23 technicians, with different levels of experience.  
The workshops were divided into four conceptual 
modules: (a) understanding the main concepts and 
methodological foundations of experience 
capitalization; (b) management of the key steps of the 
experience capitalization process; (c) identification  
of the most relevant tools and activities to facilitate a 
capitalization process; and (d) the preliminary design 
of an experience capitalization plan for specific  
cases that would be identified and prioritised.
As a consequence of the training process, the rural 
extension agents came to recognise the usefulness  
of experience capitalization as a form of collective 
learning. The capitalization approach was understood 
as a process of critical reflection that could help  
the forest extension services understand their 
This has been a positive element of  
the “visualization” strategy, showing  
the forestry sector as a valuable 
alternative for the development and 
growth of Argentina. 
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Lessons from Mendoza 
The decision to start an experience capitalization 
process rests on the idea that experiences should be 
used to generate a broader understanding of a 
particular subject, and that lessons can improve 
current practices as well as shape future interventions. 
There are many lessons learned from the Mendoza 
experience: 
(a) Experience capitalization should be embedded in the  
existing institutional work plans
Learning from action does not happen by accident – it 
must be planned, either during the design of a project, 
in the workplans of the personnel in charge, in the 
team meetings or as part of the general culture of the 
institution. That is, learning must be part of the 
intervention policy. 
At the national level, despite the training sessions and 
the awareness-raising efforts carried out, the broader 
workplans did not include this. The Mendoza case was 
one of the exceptions. It is therefore necessary, on the 
one hand, to promote, design and conduct learning 
processes within broader initiatives that were not 
designed with this purpose in mind, and on the other 
hand, to motivate the NDFID authorities to adopt 
experience capitalization in its annual plans as part of 
the activities to be developed. 
(b) The value of learning from practice should be balanced  
with the capacity to do so
The process of adopting an experience capitalization 
approach also has to do with understanding and 
facing those factors that limit the institutional 
embracement of the approach. This involves 
addressing two dynamics: the opportunity to capitalise 
on experience and the capacity to do it. The first is 
determined by the institutional awareness of learning 
from practice. That is, the interest of each organisation 
and the social actors involved in each intervention to 
create plural spaces to critically reflect on an 
experience’s successes or failures. The second is 
determined by the attitudes and skills of the actors 
involved – or that can be developed with effective 
support – for doing experience capitalization. From 
the Mendoza case, we have learnt that it is possible to 
institutionalise experience capitalization when there is 
a balance between these two dynamics. 
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Considering the opportunities to carry out an 
experience capitalization process, we have observed 
that not all NDFID delegations are willing to support 
and facilitate these processes. What we saw in 
Mendoza showed that 
• It is important that the different social actors that 
participate in a programme or project have a real 
motivation to complete a capitalization process. 
Getting different actors involved in a critical 
reflection process may have negative implications  
for some people, since it can be seen as revealing 
weaknesses in their own work. It is thus necessary  
to advocate the idea that open spaces for critical, 
multi-actor and grassroots level reflection may  
bring opportunities for improvements;
• There must be sufficient time and resources 
allocated to experience capitalization, since creating 
spaces for the engagement of different stakeholders 
involves slow and costly processes that institutions 
cannot always afford; 
• It is very important to have the support of a person 
or team who facilitates the processes in situ, with 
knowledge of the local situation and cultural 
idiosyncrasy of all participants. The adequate  
use of communication tools and socio-cultural 
animation processes is also essential; 
• In many cases we have seen that local stakeholders 
lack critical reflection skills because they have  
been rarely involved in such a process. Training  
is therefore required; 
• It is very important to build a local-level 
capitalization team. This team should be convinced 
of the value of the process, and be capable of 
involving relevant social actors throughout the 
whole process. The team must also accompany  
the participatory process, from the prioritisation  
of the most relevant issues and the formulation of 
questions and objectives, to the communication  
and facilitation of the use of the results. This can  
be achieved by defining indicators, compiling  
and analysing data, and drawing conclusions and 
recommendations.
In addition to the dynamics of institutional awareness 
and opportunities for experience capitalization,  
which work as a fundamental motivation for all 
participants, it is necessary to strengthen the necessary 
skills to carry out the process, and to participate in it.  
Building such capacities implies implementing an 
active training programme throughout the whole 
process. We have learnt that those organisations  
which support experience capitalization processes,  
but have been reluctant to create a space for a critical 
and participatory reflection, have more difficulties. 
The Mendoza case showed the need to 
•  Make an effort to adapt the contents and 
methodologies of experience capitalization to the 
capacities of the social actors involved – looking for 
common understandings, interests and compromises 
during the process, and addressing the challenges 
that arise; 
•  Advise on the varied set of tools for experience 
capitalization that exist today, and be willing to 
adapt and/or recreate them to serve the 
participatory processes required by this approach 
(considering the development of appropriate tools, 
games or dynamics that guarantee a deep 
involvement of most social actors – and not just those 
with a greater understanding of the topic); 
•  Appreciate that the tools cannot do everything and 
that it is necessary to demonstrate in each meeting 
Below NDFID found a place 
for producers and technicians 
to join workshops and 
technical meetings for the 
exchange of knowledge and 
information
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that a real participatory vocation exists. This means 
having an open-mind attitude, which is expressed  
as tolerance to mistakes, the will to re-explain 
concepts as often as necessary, and the openness to 
review agreements and redesign work plans;. 
•  Clarify our role as external agents – that is, 
motivating without pushing, reflecting with the 
group without conditioning conclusions, 
contributing ideas without imposing and asking 
questions without suggesting the answers. 
Conclusions
NDFID is convinced of the value that experience 
capitalization brings to the M&E practices of any 
institution. The process certainly contributes to  
the knowledge management and the institutional 
capacity building efforts of any organisation in the  
field of development. Even though the experiences 
developed under the scope of NDFID are incipient  
and there is still much to be done, we believe that cases 
such as that of the province of Mendoza show that it is 
possible to adopt and institutionalise the experience 
capitalization approach. 
From the NDFID experience, we can highlight some 
limitations at the national level for the institutional 
embracement of experience capitalization, summarised 
as follows: (a) not all agricultural and forestry engineers 
are prepared to conduct participatory workshops; (b) in 
many cases, farmers’ demands for technical services 
takes up a lot of the project’s time and experience 
capitalization is not prioritised; (c) in other cases, local 
projects are not successful initiatives, so rural extension 
agents feel reluctant to share their experiences widely; 
(d) in some provinces there is a continuous process of 
human resource replacement, so those who go through 
a training process leave and are replaced by others. 
As mentioned, we considered the Mendoza experience 
as a successful case, since experience capitalization was 
adopted and applied autonomously in this province. 
According to the local team, experience capitalization 
served to (a) strengthen the organisation’s rural 
extension activities; (b) improve the staff’s ability to 
reflect, analyse and propose solutions; (c) provide new 
and different knowledge from the most relevant actors 
to improve local projects and the whole programme; 
and (d) contribute to the construction of more inclusive 
and equitable development policy, since civil society 
interests are taken into account. 
This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
http://experience-capitalization.cta.int
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Building capacities implies implementing 
an active training programme throughout 
the whole process. 
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